Grad @ PITT 

Unless you have been through a PITT Grad before, you only have community gossip to go by.  The whole Grade 12 year (and some parts before it) culminate in Grad, which is a big deal, but only part of a lifetime.  This is an attempt to put one perspective on it...
Grad has evolved over the years a bit, but many things are similar.  This is a rundown of what typically happens.

I. Every event is booked the year prior, so anything one Grad year does, affects the following years.  It is very important to consider the long-time sustainability of any changes to the format of PITT Grad. 
II. Traditionally, parents & students run the Banquet and DryGrad and all events leading up to those events (Fundraisers, Lasagna Dinner, etc).  The school runs the Ceremony, but helps immensely in all other areas.  
III. Everyone must find ways to work together, to let some issues go, to reach compromise, and to consider long-term feasibility.  People have very different feelings about the event, and those must be considered. No one’s vision of the event will satisfy everyone, and if you choose to lead, you must be prepared to be questioned and not take things personally. That said, if you choose not to lead, and do not attend meetings or sit on committees, there are limited opportunities for things to go your way.  Please speak with caution and respect to those taking on the big tasks.  
PMSS and School District 42 have three Grad events: 

1. Banquet/Dinner/Dance
2. DryGrad
3. Ceremony.  
All school events must follow the Code of Conduct, which means no drugs or alcohol (even prior to the event), and students must be in good standing with the school (not suspended, good attendance, passing classes, etc), in order to participate.

· Any other event is not sanctioned by the school and participants/hosts take on these activities at their own risk.  You can be sure, if your son/daughter say ‘everyone else is going’ to the non-sanctioned events, that that is not true.
· It is hard to find a school with as many non-sanctioned events as PITT.  Why they continue, is not known. Some are driven by parents.

· The cost to attend all unapproved events, which some do, is astronomical! 

· Combined with that is all the class time, study time, and resting time missed to prepare for events, attend events, or recover from events. 

· Examples of these events: S-Trip, Prom, Boat Cruise, Camping Trip, and assorted other parties and events.

Grad planning typically starts at a meeting in October, students and parents attend.  

· Administration opens the meeting, as they are the representative of all school events, and will discuss the basic flow and criteria. The school and administration will interact with the Grad students and parents for the rest of the year.  Please be respectful of their position, their experience in hosting so many grads over the years, and their outlook that encompasses more than just one year of grads (school, district, other students & families, etc)

· It would be wise to order Grad clothing immediately or have someone design shirts over summer and have it ready to go for use the entire school year!!

· Sometimes students try to get input on designs, have competitions for designs, but this all takes time away from wearing the Grad clothing.  

Committees:
There are planning groups amongst parents, students, and school personnel.  Anyone may volunteer to lead a group or help out.  

· Adult Committees: Chairperson, Banquet, DryGrad, Fundraising, Canvassing, Student Liaison, Lasagna Dinner, Treasurer, other as required. A Student Representative may attend Parent committee meetings.

· Student Committees: may include Fundraising, Clothing, etc.

Communication

· It is a great idea to have someone who can maintain an objective outlook to help with communicating.  

· The school already has systems in place, with timelines, and limited staff time, which you must be aware of.  

· Friction between organizers and non-organizers is bound to occur, it does every year, so having someone who is able to stay out of the politics, or has experience in not taking everything personally, will be of great benefit to the group as a whole, for passing on info to everyone. 

· Sharing information in a timely fashion is the only way that the event is fair to everyone.  Finding out last minute information is rarely necessary.  Not everyone can attend meetings, or are busy in other ways and can not volunteer.  They should not be made to feel left out for that reason.  

· Communication should be upfront and available, if parents/grads choose not to look at the obvious info, then they hold the responsibility for missing out.

· That said, if people with information, are not going to share information in a timely fashion, then they hold the key to the build up of resentment, poor turnout, and negative feelings.

· In this day and age, online communication will have the most far-reaching and timely (immediate) results.

Banquet ( Dinner & Dance)
· Held at Meadow Gardens Golf Course banquet room, ground level
· Over the years, parents have tried to find bigger locations so that everyone would fit.  Other locations are not the right size, or are already booked at this time of year, or are too costly.  
· This event is for Grads only, plus one age related guest.
· Grads receive 2 tickets for 2 Parents or other 2-person combination, to come by for photo opportunities, and attend the speeches and grad/parent dance; prior to dinner being served. 
· Parents then leave and grads eat and enjoy the dance. 
· Many schools do not include parents at all.  This is a compromise reached to stay in this location.  
· In past years, this event is $75/person
· Timeline
· 4:00 Arrive at site and take photos.  
· 5:00 Everyone into Banquet room for speeches and parent dance (girls and boys dance at separate times, due to floor space limitations)
· 5:45 Parents leave.
· 6:00 Dinner Served
· 7:30 - 9:30: Dance
· Event finished
· Tickets
· Tickets go on sale in February. 
· Guest must be approved by Administration and be within 2 years of age to Graduate.
· Tables are chosen at the end of April/beginning of May 
· Dress
· Typically girls where long dresses, boys wear a suit/tie/tuxedo.
· Grads may wear whatever they choose, and some do.  Be yourself!
· Parents wear anything from dress to casual clothes, as the event is about the students.  
· Other
· There is typically a videographer and many photographers on site.  Everyone ends up in someones photos/videos.
Dry Grad:

· Dry Grad books the same entertainment group each year: bull riding, sumo wrestling, bungee cord racing, tarot card reader, caricature sketching, pool table, poker table, CD recording booth, photo booth, wandering magician, etc...
· Also a hypnotist is booked, who spends the evening at PITT, with the hypnotist show performed at the latter part of the event.
· This event is a major expense.
· Further expenses include food, a candy table, fondue, slushie machine, etc.
· Traditionally there are prizes available throughout the night and at the end of the evening.  These prizes are purchased through fundraising, donations, and via points and coupons.  
· Depending on Fundraising, this event costs $100-200 per participant.
· Students receive a t-shirt, lanyard with info, any incidentals such as photo booth pictures & song CD, and possibly prizes at the end of the evening.
· Grads should wear comfortable clothing to this event.
· Videographer is onsite.
Ceremony is booked for the last Sunday of June at the Red Robinson Show Theatre

· A Grad List will be posted a few days before the ceremony.  Those not on the list, may not participate.  To be on the list, students must be assured of meeting all the requirements to complete Grade 12, including marks, attendance, no outstanding discipline issues, etc.  
· Tickets go on sale in February.  Grads do not require a ticket. 
· Each grad gets 4 tickets @ $10 each.  There is then a lottery for extra tickets, until the theatre seats are filled.  
· These tickets will be received in June at the Grad Rehearsal.  
· These tickets will have a seat number on them, but seating is ‘general’ or ‘first come first serve’, so some parents choose to line up at the theatre door.  That said, not everyone wants to sit in the front row, as they may need to see their grad in the back row, and will choose a seat further back.
· Guests enter after 1:30, and the ceremony starts at 2:00.  
· Grads file in, in two lines, from the top of the theatre back doors, to the stage below.  
· Grads sit in rows, with an assigned seat, but seating is staggered, so that grads do not sit directly in front of the person directly behind them. 
· There are guests, guest speakers, but the majority of the event is introducing each grad, stating their accomplishments and awards, reading the speech they prepared in the spring, and presenting them with a certificate and folder.
· Grads then exit to the side stage where a photographer takes a picture of them.  A picture is also taken onstage with the principal and District Superintendent.  
· This event is scheduled to take 2 hours, based on 200 students, but will run longer or shorter with more or fewer students.
· Grads wear a variety of clothing and footwear options to this event.  There are suggestions on the school website. Gold accompaniments are for Grads with 1st Class honours, at the time of the event. 
· Guests wear everything from casual to more formal.  
· Videographer is onsite. 
Grad Rehearsal takes place on the Friday before the Ceremony @ PMSS

· Grads receive instruction on where they will sit on stage, how they will enter and exit the theatre, etc.
· Grads will receive their cap and gown, tickets for family/friends, yearbook, and a few other items.
· All Grads must attend this rehearsal.  
Scholarships, Bursaries, etc

· There are hundreds to choose from, throughout school and post-secondary.  
· The onus is on students to apply.  
· District scholarships are cut off before spring break, at PMSS, though this is different for different schools.  Criteria is available in the winter at school.
· You must find the criteria for other awards.
Fundraising - is open to whatever you want to do, but must be approved by the group/committee & school.

· Lasagne Dinner is a must, a Pitt Meadows Community tradition.  includes a silent auction.
· Bottle Drives, Pub Nights, Poker Nights, Smaller scale in-school events, talent shows, dances, etc. may all be done with school approval.
· In the past, all fundraising dollars have supported the group as a whole, not individuals.
Costs:
· A lot of costs depend on fundraising profits and fundraising profits aren’t known until after each fundraising event, so be prepared for ticket prices to change.
· There are grad costs throughout the year, for many different things.  The best estimate is to review the site at the bottom of this document. 
Timeline:
· Very specific events happen throughout the year, every month, that lead up to the Grad events.  Student and parents should be aware of them...be prepared to search around, as they come in many different ways and are subject to change (Twitter feeds, announcements, newsletters, websites, etc.) [2013 dates are on the site below, and may provide some insight into what you are looking for.]
Report Card pickup
· Happens as scheduled, however, Grade 12’s receive extra items: Grad Portrait sample and ordering form, Grad DVD, and a few other items.  
· July/August: Grads will receive their transcript in the mail from BC Government.
· September Mail-Out: Grads will receive their Diploma(s) and other info.  
· Please make sure the school has your current address!
There are a few things I do not have answers to:

1. How student committee is formed and how grads are included in decision making.
2. How speakers are chosen for events, speeches. 
· If I get this information, I will add it.
The 2013 Grad Website is online @ https://pmssgrad2013.wordpress.com if you would like to review information from that year.

